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Objective Setting Coaching Guidelines 
 

1. FOR EACH OBJECTIVE: Checklist 
 

SPECIFIC 

□ Outcomes and expectations are clear. 

□ Any relevant sub objectives/targets are clear. 
 
MEASURABLE 

□ Clear measures of success are in place that will determine achievement/non-achievement. 

□ There are measures in place to track progress. 
 
ACHIEVABLE 

□ It has an appropriate degree of stretch for the individual – the bar is not set too low or too high and it represents a step up in challenge if a 
repeat objective from the previous year. 

□ It is written in an appropriate level of detail depending on the competence/expertise of the individual in this activity. 
 
RELEVANT 

□ It is clear WHICH of the company objectives this objective is aligned to and HOW it contributes to its achievement. 

□ It is clear WHY this objective is important for this individual. 
 
TIME-BOUND 

□ Timescales for completion are clear. 

□ Milestones on the road to completion are clear. 
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2. FOR EACH OBJECTIVE: Coaching questions 

 What exactly are you trying to achieve?  

 Why is this important? To the organisation? To you?  

 Which company objective(s) does this relate to? In what way does it contribute to the achievement of this objective? 

 What will good look like?  

 What additional sub objectives would further support and enable the achievement of this objective?  

 When does this need to be achieved by?  

 How will you know you have achieved it? 

 What evidence will there be that you have achieved this? 

 What measures can be put in place to allow us to track progress? 

 How often will progress be checked? 

 How challenging is this for you on a scale of 1-3 (1 – easy, 2 – a mild challenge, 3 - a major step-up)? 

 What could make it more challenging but still achievable for you? 

 If this is a stretch, what skills/knowledge would you need to acquire in order to achieve this objective?  

 When does this objective need to be achieved? 

 What milestones will need to be achieved by when to ensure that this objective is achieved? 

 What other check-in points could usefully be in place?  
 

 


