
 

Copyright © Humanicity 2005/2013 
 

Objective Setting Coaching Guidelines 
Team Analysis 

 
 
SELF-REFLECTION QUESTIONS FOR THE TEAM’S OBJECTIVES AS A WHOLE? 
 

□ These objectives collectively are reflective of the team’s priorities and focus for this year. 

□ These objectives collectively represent an appropriate level of stretch for the team as a 
whole. 

□ These objectives collectively contribute to the successful delivery of my objectives. 

□ I have cascaded objectives appropriately across the team. 

□ Achievement of these objectives would enhance the reputation of the team in the 
business. 

□ Achievement of these objectives moves the organisation further towards its company 
objectives. 

 

 
Self-Coaching questions: 

 How do these objectives reflect the team’s priorities and focus? 

 How do these objectives reflect an appropriate level of stretch for your team as a whole?   

 How does achievement of these objectives contribute to the successful achievement of 
your objectives?  

         - What gaps are there?  
         - What else does your team need to do? 
         - Who could you assign this to?  
         - Who has the relevant skills and capabilities?  
         - For whom would this be an appropriate level of stretch and challenge?  
         - Are there people in the team who might be getting bored of their role / objectives and            

could they be better deployed on other objectives or on coaching / mentoring team 
members? 

         - What else could you delegate to members of your team?  
         - Who could this be relevant for?   

 How does achievement of these objectives contribute to enhancing the reputation of the 
team within the business?  

         - What gaps are there?  
         - What else does your team need to do to achieve this?  
         - Who could you assign this to?  
         - Who has the relevant skills and capabilities?  
         - For whom would this be an appropriate level of stretch and challenge?  

 How does achievement of these objectives move the organisation further towards its 
company objectives?  

         - Are there any gaps which need plugging?  
         - Who could you assign this to?  
         - Who has the relevant skills and capabilities?  
         - For whom would this be an appropriate level of stretch and challenge?  
 


